ITESC Project Prioritization Results - FY14 Q1-Q2

Prioritized Ranking by Function Current
T-Shirt Prior

Project Sizing | AA|[AdvFac | Fin | Ops/DSD ITS UMC| Score |Rank Rank Movement
LOCUS Enhancements (9) XLarge 1 1 1 1 1 1 1 1 240 1 1
Enterprise Content Management (10) XLarge 3 2 2 3 3 2 5 2 226 2 2
Business Intelligence/Data Warehouse (4) XLarge 2 3 3 7 2 3 4 3 221 3 3
LUHS/LUC/HSD Technology Program (6) XLarge 8 7 6 2 4 |13 | 7 4 197 4 5 +1
Business Continuity/Disaster Recovery (4) XLarge 7 8 5 8 |12 | 6 9 189 5 8 +3
Sakai Implementation Large | 4 | 5 //// 4 | 5 14| 3] 6| 176 6 7 +1
Email Replacement XLarge | 11 | 6 //// 6 | 9| 4|25 ] 174 7 6 o
Information Security Program (8) XLarge | 10 | 9 8 7 |19 | 8 8 172 8 8
lllinois Articulation Small 6 [ 12 8 10 6 [20] 9 | 11 166 9 12 +3
Advance Web XLarge 4 9 9 |10 | 11 | 10 | 10 154 10 10
IAl - Update of Transfer Credit Rules Small 19 (16 [ 11 | 11 | 10 | 11 | 20 144 11 --- New
Electronic Outbound Transcript Feasibility Small 10 (14 | 20 | 19 | 15 | 13 | 13 139 12 17 +5
Lecture Capture (Panopto) Large 16 [ 10 [ 19 | 13 | 18 | 18 | 14 131 13 20 +7
Emergency Response Website Small 17 [ 5 [ 23] 23| 5 | 20 | 18 130 14 --- New
Enhancements to Immunization page and processing in LOCUS Large 11 (13 (18 | 17 | 6 | 12 | 12 128 15 14 -1
Maxxess Interface - Academics Requirements Medium 18 (18 (14 | 14| 9 | 14 | 7 123 16 --- New
Provide for Quick Updates to LUC Web Pages During Emergencies XSmall 22 | 12 [ 22 [ 21 | 17 | 21 | 16 110 17 --- New
Security Cameras (3) Large 121 |11 |16 | 12 | 16 | 15 | 17 109 18 --- New
RMS Mercury Upgrade Medium | 12015 |12 | 15| 8 | 23 | 21 103 19 --- New
Rectrac update for WTC Fitness Center Medium / 114 |20 (21|18 7 | 17 | 22 98 20 --- New
Online Performance Management System Medium 1 15 | 17 | 15 | 16 | 22 | 16 | 19 97 21 --- New
Upgrade the Technology in Kasbeer Hall Large 137 ] 13|20 21|19 23] 77 22 o New
Database for all LUC Key and Lock information Medium ///// 23 | 19|17 |22 23| 22| 15| 76 23 26 +3

%//% - item not ranked
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